Notes from: Jan. 10, 2007

Teleconference between:

· National Museum of American Indian (NMAI):

· Mark Christal, Training Program Director

· St. Stephen’s Indian School (SSIS)

· Dara Weller, Project Director

· Fred Antelope, Teacher

· Wayne C’Hair, Teacher

· Janice Goggles, Teacher

· Alberta Oldman, Learn & Serve Director

· Gerri Boesch, Tech Advisor

· Maureen Matson, Gifted & Talented Consultant

· TechKNOW Associates (TKA)

· Ben Sender, CEO

· Susannah Moran, Senior Professional Development Consultant

· University of Wyoming

· Sharon Kahin, Grant Evaluator

Topics Discussed

2) Schedule: SSIS has proposed the following schedule of days to work with TKA on the project: 

· Feb. 12, 13, 14: First visit by TKA.

· Mar 5, 6, 7: Second visit by TKA.

· Apr 30, May 1, 2: Third visit by TKA 

· May 3: Presentation

The best choice of days for videoconferencing, as per these dates would be: 

· Feb 14 or Mar 5 or 6
Mark said he needs to see if the Collections staff is available any of these days. If not, the next choice of days would be (in order of preference):

· Feb 13, Feb 12, or Mar 7
If none of these dates are acceptable, TKA, SSIS, and NMAI will consider rescheduling the March dates to coordinate with collections staff availability.

Mark suggested having at least two collections experts for the videoconference. His preference would be that one of the two be a Mr. Many Horses (Dakota), but he needs to check availability. 

3) Technology: NMAI has spare video conferencing units (donated from NYIT) that he can bring for St. Stephen’s to use. These units also include microphones. SSIS needs to supply the following:
· Large screen monitors: SSIS has four monitors in the Distance Learning Lab (DLL) Gerri confirmed that these could be set to take simultaneous feed.

· High-speed Internet connectivity: SSIS has a high-speed cable Internet in the DLL.

· Digital video cameras: Mark recommended at least two cameras. One for the main videoconference and a second one to show audience reaction that can later be used in the final, edited video. Dara confirmed the SSIS has two digital cameras, with tripods. 

Mark confirmed that he would come a day or two early to set up and test equipment, prior to the videoconference. The studio on the NMAI is set up and uses standard videoconference equipment.

4) Selection of artifacts: SSIS has to select artifacts to include in the videoconference. SSIS confirmed they had the CD with the catalogue artifacts. 

· Mark suggested that for a one-hour videoconference, about 20 artifacts is a good number. (Depending on the questions asked.) Because some artifacts may not be available, for a variety of reasons, Mark suggested having a prioritized list of 25 or so artifacts.

· Mark suggested the selections focus on a theme. SSIS has selected the theme of the Buffalo. (Objects made of buffalo and/or related to the importance of buffalo in Arapaho culture.)

· TKA suggested the selections be made in the next week or so. They need the information in order to prepare the curriculum for the upcoming visits.

5) Final Edit of Movie: Mark asked about the plan for editing the final version of the movie. TKA informed that the plan is to select a team of students (many including the students who visited NMAI last year and have some video experience) and train them to make the final edits.

· Fred Antelope has agreed to select students, based on interest, ability, and availability, to create a media core. TKA will train these students. 

