Notes from 1/09/2007

1) This project/grant will be to continue and enhance work from previous activities, especially:

· Visit to NMAI last spring (2006)

· Virtual museum related to that trip

· “I am Arapaho” video project

· Other cultural studies in school

2) Priorities of this project/grant include:

· Interviewing elders

· Relating artifacts from NMAI and from local sources to stories

· Students creating products and presentations that demonstrate and/or teach the stories, as related to the artifacts

· Students developing an understanding of their role and responsibility to learn and retell the history, culture, and traditions of the Arapaho

3) Focus topic for this project will be “the buffalo.” Students will explore artifacts that relate to the buffalo, as per Arapaho history, culture, and traditions. Some related topics might include: food, clothing, shelter, hunting, language, etc. Each participating class will select a focus based on this overarching topic. Project Staff Developer (PSD) will work with teachers to develop a relationship between this and existing curriculum.

4) Targeted classes/teachers: There will be four participating teachers, two from the upper-elementary school and 2 from the high school. Each teacher will work with one or more classes of students. Identified teachers are as follows:

· HS:  Wayne C’Hair: Culture class. According to Wayne, his class begins with the Arapaho language. (“Without language there is no culture.) His curriculum also includes: culture, respect, history, meeting with elders, etc. [9:45 – 11:15]

· HS: Fred Antelope: Culture class. Similar curriculum to above.

· ES: Janice Goggles: Excel (Gifted and talented). According to Dara, this class is funded through BIA (since 1991). It targets students who excel in one or more of the following areas: intellectual ability, creativity, cultural knowledge, or participation. Students are referred by teachers, parents, or self-referred and evaluated before acceptance. There are 41 students in all. It is multi-grade (4-8) and is organized according to the Renzuli model (talent pools). 

· ES: Alberta Oldman: Learn & Serve: [2:00 M-Th] Boys this term. This is a class that combines education with community service. Students are working towards a service goal. They conduct research and learn questioning and higher order thinking. It is designed to have students use skills in real-world applications. Alberta makes sure students ask meaningful questions about what they are doing: Why are you doing this? What is the benefit to your community? What is the benefit to you? Also emphasized is students have choice and ownership in what they do.
Note added after meeting.
5) Notes on staff development model: The Project staff developer (PSD) will work targeted teachers to develop curriculum, activities, rubrics/assessments, to meet grant objectives and goals. PSD will make three more visits to school:

1st. 3 days – training/mentoring

2nd. 3 days – evaluation of progress plus additional training/mentoring

3rd. 2 days – finishing/evaluation/final work

1 day – preparing for presentation

1 day – presentation day for students to demonstrate learning/achievement.

The PSD will be scheduled to best meet the project goals and teacher’s needs. Dara Weller, or a representative will do scheduling. The majority of PSD’s time should be in-class mentoring, however planning time with teachers and workshops may be scheduled as needed.

6) Timeline of project: Based on school calendars and availability of targeted teachers and TechKNOW mentor, the following schedule has been proposed:

· Between now and Feb. 12:  Preparation for project (see below)

· Feb. 12, 13, 14: First visit by PSD.

· Feb 15- Mar 4: teachers continue to work on project. 

· Mar 5, 6, 7: Second visit by PSD.

· Mar 8 – Apr 23: teachers continue to work on project. 

· Apr 30, May 1, 2: Third visit by PSD Changed dates
· May 3: Presentation day Changed Dates
Note: As per grant, teachers should plan to actively participate in the pilot “at least one period for each day of the program, and not just on days when the staff developer is present.”
This proposed schedule needs to have final approval. Dara Weller will confirm the dates with all parties, including NMAI and confirm with PSD so that necessary travel arrangements can be made.

7) In preparation for beginning this project as per above timeline, the following next steps have been discussed:

· Phone conference with Mark Christal, NMAI: Scheduled for 9 am tomorrow (1/10)

· PSD to tour HS: Scheduled for tomorrow.

· PSD to visit local museum, to view artifacts (if time permits, tomorrow)

· Participating teachers, administrators, and support personnel to present project/grant to parents at next Family night: Scheduled for 2/13. (PSD will attend as well)

· Permissions: There are two levels of permissions that must be attended to:

(1) Parental permissions for student participation. Scott Polson will make sure there is an appropriate permission slip for student work and likeness to be published on the Internet. PSD will provide a template-letter to Scott within the next few days.

(2) Permission/approval by elders: Dara Weller and Fred Antelope will look into securing permission. It was suggested that they make a presentation to the council of elders. Wayne C’Hair said they will be fully supportive of this.

· Pre-survey: As per the grant, there must be a pre- and post-survey for participating teachers and students. PSD has created the following on-line pre-surveys:

(1) Teachers: http://www.quia.com/sv/103844.html 

(2) Students: http://www.quia.com/sv/103841.html 

Dara Weller will review these surveys, make suggestions for changes (if necessary), and make sure they are completed before first PSD visit in February.

· Video-conferencing: Logistics for securing and using video-conferencing equipment still need to be worked out. 

8) Beyond the grant: Both staff and administration expressed interest in applying the project-based learning principals beyond the scope of this grant. To this end, TechKNOW Associates made available their full library of learning projects. The URL to download these projects is: http://techknowassociates.com/projects. The user name is projects and the password is grant. 

